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Abstract 
Individual journalists have historically had little control over the 
republishing and syndication of their work. Open networks like the 
Internet, however, with their potential for many-to-many 
transmission, have offered technological opportunities for creators 
to band together and offer in collaboration what they could not 
offer alone. Taking up this baton on behalf of its writer members, 
the UK Authors' Licensing and Collecting Society has applied its 
twenty years' experience in tandem with technology from the 
European Commission-sponsored IMPRIMATUR project for the 
development of electronic copyright management systems, and 
launched the ByLine project: a global syndication and licensing 
service for journalists on the Internet. ALCS and IMPRIMATUR 
are partners in the first six-month trial, which was launched in 
January 1998 at http://www.universalbyline.com 
In 1996 the Authors' Licensing and Collecting Society (ALCS) extended its commitment to 
authors' rights in the United Kingdom by setting up a Journalists' Unit. Created to safeguard 
the intellectual property rights of journalist members and to help them secure fair 
remuneration for their work, the Unit's activities have broadened greatly in the last year. 
Nowhere is this truer than in its exploration of the possibilities of licensing and syndicating 
journalists' work in the electronic information era. 
As the British collecting society for writers in all media, ALCS 's principal task is to ensure 
that hard-to-collect sums due to authors, for photocopying, foreign lending rights, cable 
retransmission, off-air recording and similar uses, are efficiently collected and swiftly 
distributed. It is owned by its author members, and not for profit, currently paying monies to 
over 35,000 writers, with over 110,000 writers in total on its database. This collective 
administration of authors' rights has been a relatively long time coming in Britain, far longer 
than in continental Europe where collecting societies for writers and artist are the norm. Even 
though ALCS celebrated 20 years of existence last year there is still much confusion about 
what it does - even its members, who as a group one would not imagine to be averse to the 
arrival of an unexpected cheque, are occasionally prone to phoning the offices and harangue 
the Society to remove money deposited in their accounts immediately, since it cannot 
possibly belong to them. 
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